“lwant you to PRINT THIS PAGE

and TAPE [T TO YOUR WALL so

You won't forget to attend our very

content-rich teleseminar ... okay?”
~ Karen Phelps

Teleseminar Dial-In Details

Date: Thursday, July 10°th 2008

Time: 6:00 P.M. Pacific / 7:00 P.M. Mountain
8:00 P.M. Central / 9:00 P.M. Eastern (Lines are limited)

Dial In: (712) 432-0443 Passcode: 9612#
Topic: “Direct Selling Leadership 101”
Duration: 60 — 90 Minutes

Tips To Get The Most Out Of This Call

1. Dial in Early

2. Have Handout Printed and Ready to Take Notes on each answer | reveal
during the teleseminar.

3. Listen in a Quiet Place

SPECIAL NOTE: This teleseminar starts on time according to www.Time.gov so please dial-in five minutes
early so you don’t miss any content. Your courtesy is appreciated.


http://www.time.gov/

Welcome to the “Direct Selling Leadership 101” program.
© 2008 Karen Phelps www.Karenphelps.com Go to www.karenphelps.com to

sign up for Direct Selling newsletters. If you want more hands on Leadership
training check out the Direct Selling Doctor Gold Plus Tele-coaching program at
www.Directsellingdoctor.com

"The task of the leader is to get his people from where they are to where they have not been."
Henry Kissinger

Leadership is a .Good News, can be learned!

You are leading a VVolunteer Army!

1. Ifyou are already a leader with your company, why did you decide to become a leader?

2. Ifyou are not yet a leader with your company, but you are working on becoming a leader, why do you want
this position?

3. Do you know what it takes for you to maintain the level you are currently at?

4. Do you know what it takes for you to achieve the next level of leadership with your company?

5. Is it the money that motivates you, or is it your goal of helping others achieve their dreams, or both?

6. What is your leadership style? Are you laid back, bossy or indifferent? Are you motivating and helpful? Do
you lead by example?

Here are a few things you need to do to set yourself up for success in Direct Selling:
1.



http://www.karenphelps.com/
http://www.karenphelps.com/
http://www.directsellingdoctor.com/

6. Most people learn by modeling, what are your recruits learning from you? “You do not lead by hitting
people over the head, that’s assault, not leadership.” Dwight D. Eisnenhower

Direct Selling Success Products Special Offer

Select the Package that meets your specific needs!
Hurry — All these Special Offers and Free Shipping on
these Sets EXPIRE July 13'th at midnight!

Don't have enough bookings? Try some of the simple and easy steps taught
in the many programs in the ""Never Run Out of Bookings Package"'.
Only $117 Plus 10% off + FREE SHIPPING from June 27 - July 13

Do you need help with bookings, Hostess Coaching, sponsoring and
mentoring your new recruits? The step-by-step systems that are taught in
the many products that are part of the ""Ultimate Success Bundle' just may
be the answer for your!

Only $217 Plus 15% off + FREE SHIPPING from June 27 - July 13



http://www.karenphelps.com/direct_selling/training/run_out_bookings.html
http://www.karenphelps.com/direct_selling/training/ultimate_success.html

Are you ready to learn how to hold Presentations that "WOW" your guests,
overcome your fear of recruiting and move toward "excellence" in your
Direct Selling business, then you'll want to upgrade to the ""Whole
Enchilada" which also includes a Free Pack of Guest Lists."

Only $257 Plus 15% off+FREE SHIPPING from June 27 - July 13
Use promotional code 4JU15DIS08

Or if you are you ready to break through the boundaries of your mind, learn
how to control your thoughts and manage your time and energy wisely to
get more done than ever before, you'll want the_'"Whole Enchilada...Plus 2
More Sets."

Only $307 Plus 20% off + FREE SHIPPING from June 27 - July 13

Do you already have the "Ultimate Success Bundle" but you need the 5 new
products released since December 2007. this bundle includes, "Excelling in
Direct Selling", " Presentation Pizzazz", "Overcoming Your Sponsoring
Phobia", "Put Your Big Girl Panties On" and " Time Management." It's time to
get your bundle up to date and save 10% on this bundle.

Free Shipping from June 27 - July 13

Journey to Independence - Pick Your Savings Promotion

From now through July 13, 2008 (offer extended) you can select
your savings.

Purchase $50 or more and receive 5% discount.
Use promotional code 4JU5DIS08.

Purchase $100 or more and receive 10% discount.
Use promotional code 4JU10DISO08.

Purchase $200 or more and receive 15% discount.
Use promotional code 4JU15DIS08.

Purchase $300 or more and receive 20% discount.
Use promotional code 4JU20DIS08.


http://www.karenphelps.com/direct_selling/training/wholeenchilada.html
http://www.karenphelps.com/direct_selling/training/wholeenchilada.html
http://www.karenphelps.com/direct_selling/training/wholeenchilada.html
http://www.karenphelps.com/direct_selling/training/wholeenchilada.html
http://www.karenphelps.com/direct_selling/training/wholeenchilada.html
http://www.karenphelps.com/direct_selling/training/5cd_set.html
http://www.karenphelps.com/direct_selling/training/5cd_set.html
http://www.karenphelps.com/direct_selling/training/5cd_set.html

You need to not members of your team!
You others by finding out their goals, teaching them the skills they
need to be successful and

How and when do you do this?

YOU CANNOT SET GOALS FOR INDIVIDUALS ON YOUR TEAM! In order for them to work towards a
goal they must first identify the goal and take ownership of the goal.

Learn who you need to spend your time with. “Thr owi ng
Are you trying to resurrect the dead?

There is no quick fix for leadership and those who have the largest teams are not necessarily the best leaders. If

you have a large team you need to have leaders in your down line who are equally capable of doing the same

things you are doing as a |l eader. The people that ar e
just like them”.

"You cannot be a leader, and ask other people to follow you, unless you know how to follow,3am"Rayburn

Coachyournew recruits for their first A6 weeks in the busi
for their first 6 weeks in the business.

Keep new consultants involved and start a Future Leader Program.




Provide Recognition Through:
1.

“Treat others as if they are already Leaddrseysoon will become the Leaders you expect them to be!

— Karen Phelps

“Leadership is not magnetic personality;that can just as well be a glib tongue. It is not ‘making fiiends and
influencing people’, that is flattery. Leadership is lifting a person's vision to higher sights, the raising of a person's
performance to a higher standard, the building of a personality beyond its normal limitatioPetér F. Drucker

| hope you enjoyed this training. You can leave a testimonial by clicking on this

link. You may add your picture as well as an audio testimonial. | will select 1

winner from those who | eave a testi moni
PERSONAL COACHING CALL WITH ME (Value $250). Please use this link as

this allows us to contact you by your email address.

http://members.AudioGenerator.com/stl.asp?c=224352&P=leadership

If you want to take your Direct Selling business to the next level join us on the
Direct Selling Doctor membership website as an Inner Circle member or a Gold
Plus Tele-coaching Member. www.Directsellingdoctor.com



http://members.audiogenerator.com/st1.asp?c=224352&P=leadership
http://www.directsellingdoctor.com/

